
Copyright 2024. All rights reserved
C:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\UNCHealthForMe_TrustedBlue-Vertical.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\UNCHealthForMe_TrustedBlue-Vertical.png

Stabilizing & Strengthening the Workforce: 

Proven People Strategies
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UNC Health for Me

Teammates

43,045

Medical Staff

4,925

Employed MDs

2,875

Surgeries

106,779

ED Visits

507,367

Licensed Beds

4,453

Net Patient Revenues

$6.86B

UNC Health is an integrated, not-

for-profit health care system, 

owned by the State of North Carolina 

and based in Chapel Hill. We 

provide comprehensive patient 

care, facilitate physician education 

and research excellence, and 

promote the health and well-being of 

all North Carolinians.

For 2023
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2020

2022
Launched UNC Health 
for Me People Strategy

2023

Moving Forward with 
innovation and creativity, 

Forward Together 2030 

Launched 
ONE UNC Health Pandemic2019
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The Foundation: Empowering Frontline Leaders

UNC Health’s Goals with 

Laudio’s AI-Driven 

Platform

• Streamline leaders’ work and 

reduce administrative burden

• Standardize and scale proven 

leader best practices

• Boost frontline team 

engagement and retention

Centralized Leader Workflows |     AI-Driven Recommendations |     Real-Time Analytics
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Results: UNC Health for Me*

20%
Increase in Nurse 

Retention Rate

$5.4M
Annual Savings 

from 

Lower Turnover

94%
Managers 

Reporting Higher 

Capacity

Source: Case Study: UNC Health and Laudio, 2021-22*Results are for UNC Health Rex and UNC Hospitals.

https://laudio.com/unc-health-case-study


C:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\UNCHealthForMe_TrustedBlue-Vertical.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\EngageMe_OptimisticYellow-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\WelcomeMe_CarolinaBlue-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\DevelopMe_ProgressivePink-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\ValueMe_VitalityGreen-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IncludeMe_TrustedBlue-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\UNCHealthForMe_TrustedBlue-Vertical.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\EngageMe_OptimisticYellow-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\WelcomeMe_CarolinaBlue-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\DevelopMe_ProgressivePink-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\ValueMe_VitalityGreen-Label.pngC:\Users\u297417\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IncludeMe_TrustedBlue-Label.png
7

HR Dashboards to Support Leaders

Retention Dashboards

• Overall retention metrics for all managers

Manager Dashboards

• Interactive dashboards 

• Concise and actionable data 

• Managers can make better informed decisions
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What's Next?

• Align with our organizational strategic plan, Forward Together 2030

• Designing a Talent Win Room, cross-functional group focused on critical talent needs to 
enhance patient care, teammate satisfaction and organizational success

• Optimizes talent recruitment and retention by implementing data-driven strategies and 
standardized processes 

• Leverages recruitment & retention huddles, comprehensive dashboard and tailored hiring 
targets

• Continue to develop our manager dashboards and incorporate AI solutions  

• Continued development and enhancement for a best-in-class approach to retention, 
development and mobility 

• Leverage innovative technology solutions to enhance teammate and candidate 
experience
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